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October 2011

Managed by Vacation Resorts International
P E R F E C T I N G  T H E  A R T  O F  H O S P I T A L I T Y

I. Welcome and Introductions/Call to Order

II. Proof of Meeting Notice

III. Approval of Agenda

IV. Approval of Previous Meeting Minutes

V. President/Board Report

VI. Management Report

VII. Elections

VIII. Open Forum

IX. Adjournment

REMINDER
Loon Village Interval Owners’ Association

2011 Annual Meeting
Saturday, November 19, 2011

10:00 a.m.
at the Conference Center

(on-site at The Village of Loon Mountain)
(603) 745-3401

Agenda

In this Issue
Candidate Profiles

Message from your Board President
2010 Annual Meeting Minutes

Message from your General Manager
Scam Alert

Group Sales
Dates to Remember

Proxy Ballot

www.villageofloon.com

2011 FALL BLOWOUT SALE
Your Association has a number of “attractively” priced weeks 
available for sale to owners.  There is a limited selection of 
weeks in all four seasons from which to choose.  This offer 
presents an excellent opportunity for those needing additional 
space for growing families or for friends or relatives wishing to 
vacation with them.  For further information on availability and 
prices, please call your GM, Paul Carolan at (603) 745-3401.   

PROXY BALLOT ENCLOSED
If you may not be able to attend this year’s Annual Meeting, please complete the enclosed Proxy Ballot 
and return it to reach us prior to November 19, 2011.  We hope to see you there!
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Candidate Profiles
*indicates incumbent

*Frank A. Marino 
Education: BS Natural Resources URI 1975,  

Qualifying Experience:  I have been serving as Director on 
the Board since elected in 2007.  I am an owner of 4SL/4SU 
and as a member of the Lewis Tremblay family, have enjoyed 
vacationing at The Village for over 30 years.   I have been 
a corporate manager of Environmental, Health and Safety at 
Raytheon Co. since 1989.  I establish policies and procedures 
for the company’s 73,000 employees.  I have installed multi-
million dollar manufacturing equipment at company locations 
nationwide.
 

Objectives as Director: Represent the fixed association 
owners’ interests on the Board.  Evaluate proposals and plans 
thoroughly and objectively to allow decision making that will 
fairly represent all owners.

*Alex Strysky
Education: B.S., Boston College

Qualifying Experience:  I was an associate member of the 

to be a Director this summer after Ken Smalley passed away.

Objectives as Director: Our week at the Village of Loon 
Mountain is a fun and relaxing time for me and my family, 
which we look forward to with great anticipation every year.  
As a Director, I would like to help keep the Village as a special 
place for all owners by working with Board members and 
resort management and staff to continue renovating the units; 
avoid increases to annual fees to the greatest extent possible; 
attract new owners; and take every opportunity to make the 
Village as pleasant as possible.

My Fellow Loon Village Fixed Unit Timeshare Owners:

 Here we are at the start of our Fall season, where 
did our Summer go? It was a challenging Summer complete 
with an Earthquake and Hurricane, all in the same week. 
Your resort Management and staff are busy preparing 
for a great Fall and Winter 2011 season and making 
preparations for the Annual Fall Homeowners’ Association 
Meeting for Fixed owners, which will take place on 
Saturday November 19th. 

 It is with great sadness that I inform you all of the 
passing of one of our longest sitting Board members, Ken 
Smalley, who passed away this summer. Ken was on the 
Board since it was first established when VRI was hired 
as our management company. He loved the Village and 
worked tirelessly on its behalf while serving as Treasurer for 
his entire term. Ken’s input, experience and expertise will 
be greatly missed by this Board. Our deepest condolences 
go out to the Smalley family. 

 The Board has appointed Alex Strysky, who was on 
our Advisory Committee to fill Ken’s seat. We are currently 
seeking volunteers who would like to sit on the Advisory 
Board. Anyone wishing to volunteer their time as an 
Advisory member can email me for more information or see 
any Board member at the Annual Meeting.   

 We are still on target with our Unit bathroom 
renovations and our goal for completion of all units 

by the Fall of 2012. In addition to bathrooms, we are 
continuing with our interior upgrades which will include 
new furnishings and color patterns.  This is an ongoing 
process that will be completed over the next few years. The 
Board, in partnership with our VRI management and staff, 
is continuing to monitor very closely our financial situation 
to make sure we maintain a strong fiscal position as we 
progress with our upgrades. This will continue to be our 
main focus over the next few years. We, as owners, are 
aware of the current economic conditions facing our great 
nation and we are not immune to the economic challenges 
that our country is in. The Board understands this and again 
wants to thank our owners for continuing to maintain their 
financial responsibilities to the Resort.

 I hope we will see you, our owners, at our Annual 
Meeting on Saturday, November 19th. Remember, your 
Association has weeks for sale in all seasons. If any owner 
is interested in owning an additional week please contact 
Paul Carolan, our General Manager, at the Village. Until 
then, from your Board and myself, we hope you all had 
a great Summer. Keep in mind, as an owner you get 
discounted rates when you come up and stay at the Village 
outside of your normally scheduled week, hopefully we will 
see you there. 

Michael DeLeo, 
President, VLX Owners Association
madd51@optonline.net 

Message from your Board President

MS Environmental Engineering UMass Lowell 1985

Board for the past three years.  I was appointed by the Board 
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I.   CALL TO ORDER/WELCOME AND          
   INTRODUCTIONS

Michael DeLeo, President of the Board of Directors, called 
the meeting to order at 10:10 a.m. and welcomed all those in 
attendance to the 2010 annual meeting.  Mike introduced the 
Board and management. 
 
Board of Directors:    

Michael DeLeo, President
Gladys McCulloch, Vice President  
Ken Smalley, Treasurer
Sharon Pelosi, Secretary
Frank Marino, Director
Alex Strysky, Alternate
 
Vacation Resorts International & Resort Management:
 
Scott Dravis, Vice President of Resort Operations, VRI
Paul Carolan, General Manager
 
II.  PROOF OF MEETING NOTICE

Michael DeLeo announced that the notice of today’s meeting 
was mailed via newsletter and sent by regular mail in 
accordance with the Association’s bylaws.

III.  APPROVAL OF AGENDA
 
By motion made and seconded, the agenda was approved 
unanimously.
 
IV. APPROVAL OF PREVIOUS MEETING MINUTES

By motion made and seconded, the reading of the annual 
meeting minutes of November 21, 2009 was waived and they 
were approved as written. 
 
V. PRESIDENT/BOARD REPORT

 Michael DeLeo reported on the following:

• Kitchen remodel project was completed in early 2010 and  
 all unit kitchens were upgraded during that project.  
• With the completion of the kitchen project, focus has now   
 become renovation of the unit bathrooms.  That project    
 was started this year and we hope that the project will be   
 completed in 2011 or 2012.  
• The Board’s been working with designers and has selected  
 a new interior paint scheme and  interior décor package.  

• As we all have faced at home, the economy has presented
 numerous challenges for the Association.  The main      
 challenge we have seen ha been a reduction in       
 maintenance fees collected from owners and a        
 corresponding increase in bad debt.   To offset        
   that, a concerted effort has been made to save on expenses
   whenever possible.  More information will be provided by
   management later in the meeting. 
• Sales - Also, another important program to address      
 increased delinquency is selling association owned     
 inventory and getting those weeks into the hands of a     
 paying owner.  To do that, the resort has contracted with   
 The MVPService to sell association inventory.  

VI.      MANAGEMENT REPORT

Michael DeLeo introduced General Manager Paul Carolan, 
who presented the following report:

Paul noted that 2010 has been a challenging year but that a 
significant amount of work was accomplished throughout the 
year.  Paul pointed to 2 major challenges that were addressed 
during the year:  first was to enhance the financial position 
of the Association by increasing revenues and controlling 
expenses.  Another major effort was made to improve the 
quality of the guest experience.  

Team accomplishments included:
• Interior Painting

    1W, MB, CM, 4SU 
• Bath remodels

 BM, DMU, 2NC, 3ME, 3WC, 3MW
 4SU in December 

• Deck repairs 
 Window and wood repairs

• Lawn and flower restoration 
• Appliances as needed
• Roofing and chimney repairs 
• New comprehensive maintenance/housekeeping program 
• Lin-Wood Chamber Board
• Silver Crown Award (RCI) 

For 2011, projects and goals include:

• Interval sales
 TheMVPService

• “Going green”
• Increase rentals
• Bathroom upgrades
• Interior refurbishments
• No smoking policy

LOON VILLAGE INTERVAL OWNERS ASSOCIATION
ANNUAL MEETING MINUTES

Lincoln, NH - November 20, 2010
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• Continue to enhance local image
• Enhance guest experience
• Maintain Silver Crown status 

Mike DeLeo introduced Scott Dravis who reported on the 
following:

Scott noted that in these tough economic times, VRI and the 
Board realize that rising costs create a challenge for all owners.  
Scott encouraged owners to take advantage of 2 VRI programs 
that may assist them in paying or budgeting their maintenance 
fees.  Owners can pay their maintenance fees online by going 
to www.vriresorts.com, clicking on the “owners only” page 
and going to the online payment section.  In addition, payment 
plans are available by calling the VRI Hyannis office at 508-
771-3399.  

Scott reminded owners of the in-house VRI exchange program 
called VRI*ety exchange.  Some of the features of VRI*ety 
exchange include:

• No annual membership fee
• Low exchange fees
• 3 and 4 night split week use
• VRI*iety can be reached toll free at 888-203-1044 or    
 online at www.vrietyexchange.com.  

The program provides exchange opportunities at 160 VRI 
managed resorts in 29 states plus hundreds of additional 
locations.

Scott reported on the following financial items: 

• Capital work 
• Financial statement recap
• 2011 budget  

2010 Capital Expense
Bathrooms 10,043
Carpet 8 Units 25,000
Unit Painting 6,440
Chimney/Roof Work 6,300
Misc 1,355

Total 49,138

2011 Capital Work:
Unit bathroom remodel 3 Units
Furnishings
Unit Exterior Staining
Unit Interior Painting
TV’s
Mattresses

 9/30/10 Financial Statement Recap
YTD Actual YTD Budget Variance

Revenue  345,398  353,483 -8,085
Payroll   90,486 93,082  -2,596
Operating 108,462 127,246 -18,784 
Admin & 
General

85,257 84,471   786

Fixed 45,000 45,000   0 
Net Income 12,509 

2011 – 2010 Budget Comparison
                       

2011 2010 Variance % change
Revenue 515,470 515,363 107 .02%

Operating 296,072 293,793 2,279 .78%
Admin & 
General

86,213 90,415 (1,923) -2.1%

Bad Debt 34,035 26,155 7,880 30.1%
Fixed 60,000 60,000 0 0

Reserves 39,150 45,000 -5,850 13%

2011 – 2010 Maintenance Fee Comparison

Burke Burke 51 Cannon Cannon II Dart II DMU DML

2010 740.89 739.84 599.85 667.29 909.74 617.88 508.06

2011 757.51 756.44 613.31 682.26 930.16 631.75 519.46

Variance 2.2% 2.2% 2.2% 2.2% 2.2% 2.2% 2.2%

 
VII.     ELECTIONS
  
Mike DeLeo asked Scott Dravis to moderate the elections.  
Scott reported there are 2 seats open on the Board for 2011.  
There are currently 2 candidates running for the open positions; 
Gladys McCulloch, incumbent, and Sharon Pelosi, incumbent.  
A call for nominations from the floor was made; hearing none, 
a motion was made and seconded to close nominations and 
was approved unanimously.  Since there were no opposing 
candidates running for the 2 open seats, a motion was made 
and seconded to cast a ballot in favor of the 2 candidates.  The 
motion was approved unanimously.

VIII. OPEN FORUM

The Board and management answered questions from owners. 

IX. ADJOURNMENT

There being no further business, a motion was made, seconded 
and approved unanimously to adjourn the meeting at 11:20  
a.m.



GROUP SALES
Are you currently making plans for a future family reunion or other group social event?  Why not meet at the Village?   The 
Village of Loon is pleased to offer its owners and their guests special group rates along with private meeting facilities.   We can 
also assist you with catering arrangements if required.  Why not plan to have your family and guests stay at the Village and 
enjoy all that the Loon Area and White Mountains have to offer.   For additional information, please contact the Village of Loon 
Mountain at 603-745-3401.  
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 Please be aware that there is an unprecedented industry scam problem commonly referred to as “rescue” companies.  
In exchange for a cash payment by the timeshare owner, these operators “guarantee” that they will accept title and pay future 
assessment obligations.  These companies use deceit, untruths, and fear tactics to lure unsuspecting owners into fraudulent 
ownership transfers.  Their only goal is the money.  Vacation Resorts International, the managing company of the Village of 
Loon Mountain, is committed to using all reasonable means to protect owners from these scams.

 If you have questions pertaining to a solicitation that you feel may be questionable, please contact your resort.

DO NOT BE THE NEXT VICTIM!  

              CAUTION          CAUTION          CAUTION
Don’t be a Victim!

Nov. 19 Annual Owners Meeting   
  Conference Center  (1:00 PM)

Nov. 23 Tentative Opening For Loon Mtn. 
  Loon Mountain

Dec. 24 Candlelight Service   
  Loon Mountain

Jan. 16 Martin Luther King Day  (Weekend) 

Feb. 18-25 President’s Week

March  NH Maple Festival    
  North Woodstock

DATES TO REMEMBER

The 2011 Summer Season is now behind us and we are well 
underway with preparations for our busy Fall and Winter 
seasons.  Our recent newsmaker, “Tropical Storm Irene” 
slowed us down for a couple of days, but everything has 
returned to normal.  A temporary foot bridge was installed 
at Loon for the Highland Games and now a vehicle bridge is 
being put in place for the upcoming ski season.   All roads are 
open throughout the area and its business as usual!  

As I’m sure you are aware, many new projects are 
started each Spring as soon as the weather cooperates.  
Although the months of April, May and June were wet, 
our primary focus was still the completion of key exterior 
and interior reserve projects.  We have been very busy!  
Our refurbishment program continues to progress with 
the renovation of bathrooms, new interior painting, new 
furniture, new carpeting, new mattresses and the addition of 
flat screen televisions.  We are also reviewing the designs for 
complementing bedspreads and draperies.  

Much additional work has to be done in preparation for 
Winter.  We check all   heating systems, prepare driveways, 
clean fireplaces and continue unit “deep cleaning”.  Needless 
to say, the entire staff is involved in a very coordinated and 
hard working effort.
 

Many owners ask me what is the best way for them to 
enjoy additional time at the resort.   The most cost effective 
way would be to purchase an additional week if possible.  
However, there are also various owner “Additional Stay”  
“Bonus Week” and “Bonus Time” programs available to you.  

I hope to see many of you at your upcoming Annual Owners 
Meeting scheduled for Saturday, November 19th at 10AM.  
Until then, I’ll look forward to seeing you at the Village 
of Loon during what we hope will be another busy and 
prosperous year.  As always, “my door is open to you.”  I 
appreciate your comments and suggestions.  

Paul T. Carolan, CHA
Your General Manager

Message from your General Manager
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IMPORTANT NUMBERS
The Village of Loon Mountain

and 
Vacation Resorts International (VRI) Services

	 The Village of Loon Mountain  1(603) 745-3401
          Fax        1(603) 745-8224
     Business Hours (Mon - Sat)                    8 a.m. - 5 p.m.
          Website                                        www.villageofloon.com
          Email Address:                            info@villageofloon.com

 Exchange Information
           RCI        1(877) 874-3334
           Interval International    1(800) 828-8200
           VRI*ety       1(888) 203-1044

 Vacation Owner Services
           Assessment Billing & Collection 1(603) 745-3401
     

 Reservations 9 a.m. - 9 p.m. M-F; 11:30 a.m. - 7 p.m. (ET)
           General      1(800) 228-2968
           Rentals      1(800) 228-2968
           Vacation Tyme®    1(866) 469-8222
           VIP Reservations    1(866) 469-8222
           Bonus Time     1(866) 469-8222

 Still Need Assistance?
           VRI Corporate Services  1(508) 771-3399
           VRI Fax       1(508) 775-6396
     VRI Website                            www.vriresorts.com

Managed by Vacation Resorts International
Perfecting the Art of Hospitality

www.vriresorts.com



*** IMPORTANT***
If you MAY NOT be able to attend the Annual Meeting, the Directors request that you note your preference on 
this Proxy Ballot and return it to reach us prior to November 19, 2011.

                               Loon Village
                       Interval Owners’ 

                      Association                      
Proxy Solicited On Behalf Of The Directors For 

Annual Meeting Of Owners To Be Held On November 19, 2011.

***Please Read Proxy Carefully***
The undersigned hereby appoint(s) (check one only)

   Sharon Pelosi, Secretary

    Write-In (*Must be a valid and current unit owner)

to act as Proxy with power to vote for and act on behalf of the undersigned on any business tat may properly come 
before the Annual Meeting of Loon Village Interval Owners’ Association, Lincoln, New Hampshire to be held at the 
Conference Center at The Village of Loon Mountain on November 19, 2011.

This ballot will be voted in accordance with the specifications indicated below.
Vote for no more than two (2) Candidates for Office of Director.

(Candidate Profile included in newsletter)

*Incumbent

                               *Frank A Marino

                   *Alex Strysky 

                        
          Write in

Please Print Name Clearly             

Signature           Date        
  interval owner
Signature           Date        
  co-interval owner (if applicable)

Unit(s) and Week Number(s)           

Please fold, secure, stamp, and mail to address on reverse.



-Please Fold Here-
                

      

      

                

❑ Please check if new address

Secretary
Loon Village Interval Owners’ Association

 c/o Vacation Resorts International
Post Office Box 399

Hyannis, MA  02601-0399
     
          
                

-Please Fold Here-

PLACE 
STAMP
HERE


