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Managed by Vacation Resorts International
P E R F E C T I N G  T H E  A R T  O F  H O S P I T A L I T Y

Our By-Laws state that the Board shall consist of five (5) members 
and each Director shall be elected to a term of three (3) years.  To the 
extent possible, the terms of the Directors shall be staggered.

Presently your Board of Directors consists of five (5) members.  Jeffrey 
Spiro and Sandra Curtis whose terms expire in 2012, John Keeley and 
Joseph Strob whose terms expire in 2013 and Campbell Soutter whose 
term expires in 2014.

At our November 17, 2012 Annual Meeting, you will be asked to vote 
for a candidate to fill the two expiring seats.

Enclosed in this newsletter you will find a Candidate Nomination Form 
for owners who may be interested in running for election to the Board.

Any owner in good standing may have their name placed on the 
ballot for consideration simply by submitting  a completed Candidate 
Nomination Form prior to the deadline date indicated.  The names and 
biographies of all candidates will be published in a future newsletter 
together with a proxy ballot so that owners who are unable to attend 
the Annual Meeting have the opportunity to vote.

We encourage anyone who is interested to submit their name for 
nomination; however, please keep in mind that service on the Board of 
Directors is a non-compensated position.  Directors must be able and 
willing to attend regular Board and/or Committee meetings (usually 6 
per year) and possess a genuine interest in the future of our Resort.

If you have the time and dedication and are interested in this highly 
rewarding position, please complete the enclosed Candidate 
Nomination Form and submit it to reach us no later than July 14, 2012.

Call for Nominations

Annual 
Meeting 

Save the Date!

Saturday

November 17th
2012

Please mark this date on your 
calendar and plan to attend. 

Further information on the 
Annual Meeting will be included 
in the next edition of the 
newsletter.

In this Issue:
General Manager’s Message

New Online Reservations
2011 Annual Meeting Minutes

 Scam Alert
Upcoming Events

Tropical Storm Irene

•   Candidate Nomination Form

www.villageofloon.com

Mark Your 

Calendars!

ASSOCIATION OWNED WEEKS 
AVAILABLE FOR SALE

Your association has a number of “attractively” priced weeks available 
for sale.  There is a limited selection of units in all four seasons from 
which to choose.  

This offer presents an excellent opportunity for those needing additional 
space for growing families or owners with friends or relatives wishing 
to vacation with them.  For further information, please call your General 
Manager at (603) 745-3401or visit www.villageofloon.com. 
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Whatever happened to the “Farmer’s Almanac” Winter of 
2012?  We had plenty of ice, but no natural snow to speak 
of.  Loon’s “great” snow making equipment saved the 
day and the mountain remained open until early April.  
However, there was only limited snowmobiling, cross 
country skiing and for ice skating, guests were referred to 
the new ice arena in Plymouth.  This year didn’t look or feel 
like a real winter.  Let’s cross our fingers for next year.   

The warm weather and lack of snow resulted in our annual 
mud season lasting about three days.  This allowed us to 
get an early start on many spring projects.  “Parks and 
Recreation” has already gotten the road sand swept up, 
the plow damage repaired and fallen trees and branches 
removed.  Driveway and parking lot repairs can now take 
place with crack sealing and seal coating. Flower beds and 
lawns are being cleaned, but planting cannot take place 
until after the last threat of a freeze has passed.  There is a 
lot to be done!

In regards to interior projects, the installation of air-
conditioning has already commenced in Lodge 4 and will 
be completed by mid-May.  In Lodge 5 we are installing the 
remainder of the new bathroom vanities which will complete 
this ongoing project.  Multiple proposals have been 
received to start updating our kitchens and proposals are 
also being received to update our existing internet system to 

Wi-Fi.  We completed the television upgrade program with 
new 37” flat screens in all living rooms and 32” flat screens 
in master bedrooms.  The new soft goods refurbishment 
program was also completed in Lodge 3 and Lodge 4 will 
be addressed this fall. 

Many owners inquire as to what is the best way for them to 
enjoy additional time at the resort.  The most cost effective 
way would be to purchase an additional week if possible.  
(Please refer to “Association Sales” at wwwvillageofloon.
com.)  However, there are also various owner “Additional 
Stay”  “Bonus Week” and “Bonus Time” programs 
available to you.  

I have received many owner calls asking for information 
and advice regarding companies offering to purchase 
their intervals.  Please remember that there are now many 
companies calling to take your unit off your hands for a 
fee.  However, the legality of many of these companies is in 
question and the bottom line is that you may still be legally 
responsible even though you paid a fee.  

As always, my door is open to you and I appreciate your 
comments and suggestions.  

Paul T. Carolan, CHA
Your General Manager

Message from your General Manager

New Online Reservations
  

Great News!  Float owners at the Village of Loon Mountain now have online reservation capabilities.  Float owners can book 
reservations in their season, online, up to two years in advance! (Some restrictions may apply).

FIRST STEP:  You need to have your email address on file with us before you can utilize the online account functions.  To register 
your email please CALL us at the resort (603) 745-3401 (8:00 a.m. – 9:00 p.m.) or toll free to VRI’s Central Reservation office 
at (866) 469-8222 (9:00 a.m. – 9:00 p.m.) and we will add your email address to your owner account.  Please note: if you own 
multiple accounts please tell your Service Representative.

SECOND STEP:  Once your email is registered, online reservations can be made directly through www.vriresorts.com. 
 

• Your fees must be current in order to utilize online booking.
• From the home page click on the box “Manage your account online”.
• Click on the “New User” link on the bottom of the page.
• You will need your account number for each account you want to access  (Ex: 00000A).
• Follow online instructions.

You can also get to the account service link through the Village of Loon website, 
www.villageofloon.com.  The link can be accessed two ways;  first, on the home page by clicking 
on the box “Manage your account online” or also in the “owners pages” section go to the
 “Float Owners Association” then click on the box “Manage your account online”.  

• follow instructions above under “SECOND STEP”

Make Your 
Reservations

Online
www.vriresorts.com



I. WELCOME AND INTRODUCTIONS/CALL TO ORDER

Board President John Keeley called the meeting to order at 
1:00 p.m., welcoming owners to the 2011 annual meeting.  
John introduced the following:

Board of Directors: 

John Keeley
Campbell Soutter
Jeffrey Spiro
Joseph Strob
Sandra Curtis

Vacation Resorts International and Resort Management:

Scott Dravis, Vice President of Resort Operations, VRI
Paul Carolan, General Manager

II. PROOF OF MEETING NOTICE

John Keeley announced that the notice of today’s meeting   
was mailed via newsletters and announced at last year’s   
annual meeting.

III. APPROVAL OF AGENDA

By motion made and seconded, the agenda was  approved 
unanimously.

IV. APPROVAL OF PREVIOUS MEETING MINUTES
 

A motion from the floor was made, seconded and approved 
unanimously to waive reading and approve the annual 
meeting minutes of November 20, 2010 as written. 

V. DIRECTORS’ REPORTS

Board President John Keeley reported the following: John 
noted that 2011 was a busy year and that the economy still 
presented its challenges for the Association.  Despite the 
challenge of the economy, the Association improved on its 
financial position due to tight controls.  

A major initiative undertaken by the Board was to address the 
possible future purchase of the Swim and Tennis Club.  The 
Swim and Tennis Club is owned by a partnership headed by 
Paul Bartlett.  Mr. Bartlett has made it clear that when he is 
ready to sell, the Club and its facilities will be offered to the 
Condo Associations at the Village of Loon.  

The Swim Club and its facilities are key to the continued 
viability of the timeshare associations and securing funds 
toward the purchase is a strategic necessity.  

 The Board and management felt it prudent to establish a 
“purchase account” within the existing HOA budget.  This will 
be done by earmarking $100,000 out of the capital budget 
to fund the account on an annual basis.  This will create a 
pool of money to use for the down payment of the purchase.  
This will be accomplished without an increase to the owners’ 
maintenance fees.
 
John introduced Jeff Spiro, Board Treasurer. Jeff noted that 
VRI has been involved at Loon since 1996 and for all but two 
years has been represented by Scott Dravis.  For 13 years 
Scott has been involved and leading the efforts on many 
important efforts including the rebuilding of Lodge 2 after the 
fire in 2001, major renovation projects, financial and capital 
planning, etc.  The Board wanted to recognize Scott’s efforts 
and leadership by presenting him with an engraved pen set.

Scott thanked the Board and Paul for their continued support 
and noted that he has a fond place in his heart for the Village 
and looked forward to working for the resort and with the 
Board for many years.

VI. MANAGEMENT REPORTS   

John Keeley introduced Paul Carolan to give the General 
Manager’s report.  Paul reported on the following:

Accomplishments during 2011:

• Rental revenue increased.
• Office carpeting replaced.
• Bathroom updates completed in Lodge 4 and Lodge 5 is
 underway; that will complete that project.
• 32” flat screen TV’s in all Master Bedrooms.
• Air conditioning installed in Lodge 5.
• Lodges 1, 2 and 6 exteriors painted.
• Soft goods replaced in Lodge 3.
• Retained RCI Silver Crown status.

2012 Challenges and Opportunities

• “Going Green” environmental program.
• A/C in Lodge 4.
• Kitchen upgrades starting.
• Wi-Fi for guest rooms.
• Adding sales program.
• Rising health insurance costs.
• Controlling expenses.
• Strategic goal of working toward future purchase of
 Swim and Tennis Club.
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John Keeley introduced Scott Dravis who reported on the 
following:

Scott acknowledged that the economy continues to be a 
challenge to the resort as well as individual owners.  Scott 
wanted to take this opportunity to remind owners of several 
programs that may assist them in the payment of maintenance 
fees.  First was an option to pay maintenance fees online 
at www.vriresorts.com, click on owners only section, click 
on online payments and follow the instructions.  Another 
option for owners was to enroll in a payment plan to spread 
payments out.  They could do so by calling the Hyannis office 
at 508-771-3399.  

Scott also reminded the owners about the VRI*ety exchange 
program, an internal exchange program within the VRI family 
of managed resorts which includes 160 participating resorts 
in 29 states.

• Hundreds of additional locations.
• No annual membership fee.
• Low exchange fees.
• 3 and 4 night split week reservations.
• Unit upgrades.

VRI*ety can be reached by calling 888-203-1044 or going 
online at www.vrietyexchange.com.  

Scott moved into a financial presentation and explained he 
would report on the following:

• Reserve and capital expense.
• 2011 income statement recap. 
• 2012 budget.

2011 Capital/Reserves work included:

Lodge 5 A/C    $84,535
Lodge 5 Bathrooms  $18,931
Mechanical    $20,851
Lodge 3 Interiors   $118,606
Exterior Paint/Repairs  $40,114
Office Carpet/Misc.  $21,626
Total     $304,393

2012 Planned Major Capital Work:

• Lodge 4 Interiors

o Sofas
o Drapes
o Upholstered Chairs
o Carpet
o Mattresses

• Kitchens
• Air Conditioning
• Wireless Internet

Income Statement through 9/30/11

     YTD   Budget  Variance
Revenue   1,780,909 1,733,225 47,687
Payroll   406,807 418,328 (11,525)
Operating Expense 462,751 454,885 7,866
Admin Expense  379,753 349,610 30,143
Other 165,897 165,900 (3)
Net Income  21,199

2012 Budget Comparison

     2012  2011
Revenue   2,384,071 2,295,099
Payroll   585,374 562,060
Operating   629,268 616,300
Administrative  294,251 301,901
Fixed    225,200 221,200
Reserves   430,000 430,000

2012 Maintenance Fee

     2012  2011
Flat    567.33  548.59
Loft    665.21  643.24
Superloft   673.35  651.23

VII. ELECTIONS
 

John Keeley asked Scott Dravis to moderate the elections. Scott 
noted there was 1 seat up for election this year and 1 candidate 
running for the seat.  The candidate is incumbent, Campbell 
Soutter.  Scott called for any nominations from the floor.  Hearing 
none, the motion was made and seconded to close nominations 
and approved unanimously.              

Campbell Soutter was elected to a 3 year position with 160 
votes. 

VIII. OPEN FORUM

 The Board and management answered questions from owners. 

IX. ADJOURNMENT

With no further business to come before the meeting, and 
upon a motion made, seconded and approved unanimously, 
the meeting was adjourned at 2:25 p.m.
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Last summer’s Tropical Storm Irene caused significant regional and local damage including the collapse of the 
Loon Mountain Bridge.  The State made immediate temporary repairs but the final repairs will not take place until 
Spring 2013.  Everything is business as usual!

SCAM ALERT
Please be aware that there is an unprecedented industry scam problem commonly referred to as “rescue” compa-
nies.  In exchange for a cash payment by the timeshare owner, these operators “guarantee” that they will accept 
title and pay future assessment obligations.  These companies use deceit, untruths, and fear tactics to lure unsus-
pecting owners into fraudulent ownership transfers and you can remain liable for unpaid fees.  Their only goal is 
the money.  Your  Board of Directors and Vacation Resorts International, the managing company of the Village of 
Loon Mountain, is committed to using all reasonable means to protect owners from these scams.

If you have questions pertaining to a solicitation that you feel may be questionable, please contact your resort.

June 1-17  Annual Fields of Lupine Festival

June 9-17 Laconia Motorcycle Week

June 29 Summer Splash at Whale’s Tale 
  Waterpark

June 30 New England Brewfest

July 4  Independence Day Parade and Fireworks

Sept. 21-23 37th Annual New Hampshire Highland  
  Games

Sept. 30- Oct. 7 Fryeburg Fair

October 6-7 Fall Craft Festival

UPCOMING EVENTS

CAUSE – EFFECT – REPAIR
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IMPORTANT NUMBERS
The Village of Loon Mountain

and 
Vacation Resorts International (VRI) Services

	 The Village of Loon Mountain  1(603) 745-3401
          Fax        1(603) 745-8224
     Business Hours (Mon - Sat)                    8 a.m. - 5 p.m.
          Website                                        www.villageofloon.com
          Email Address:                            info@villageofloon.com

 Exchange Information
           RCI        1(877) 874-3334
           Interval International    1(800) 828-8200
           VRI*ety       1(888) 203-1044

 Vacation Owner Services
           Assessment Billing & Collection 1(603) 745-3401
     

 Reservations 6 a.m. - 6 p.m. M-F; 8 a.m. - 4 p.m. (PT)
           Float Week Reservations 1(800) 228-2968
           Rentals      1(800) 228-2968
           Vacation Tyme®    1(866) 469-8222
           VIP Reservations    1(866) 469-8222
           Bonus Time     1(866) 469-8222

 Still Need Assistance?
           VRI Corporate Services  1(508) 771-3399
           VRI Fax       1(508) 775-6396
     VRI Website                            www.vriresorts.com

Managed by Vacation Resorts International
Perfecting the Art of Hospitality

www.vriresorts.com

ADDRESS SERVICE REQUESTED



                       Village Lodge Condominium
                       Unit Owners’ Association

                         Board of Directors
                        Candidate Nomination Form

The following information is needed by the Board of Directors to place your name into nomination for election to the 
Board.  This information will then be included in the next notice mailed to all owners.  Please be brief and write legibly.

Name:               
  
Account # OR # of Weeks Owned:           

Address:              

City:         State:      Zip:    

Telephone Number(s):             

Education:                               

               

               

Qualifying Experience:             

               

               

               

               

Objectives as Director:             

               

               

               

Becoming a member of the Board of Directors is a major responsibility and requires a firm commitment.  Please do not 
volunteer unless you are willing and able to make this type of commitment to your Resort.

                    
                                 Nomination Acceptance Signature                                                                           Date

PLEASE FOLD, SECURE STAMP AND MAIL TO ADDRESS ON REVERSE SIDE

In order to ensure your name is placed for nomination and appears on the ballot for consideration by your 
fellow owners, this form must be received NO LATER THAN JULY 14, 2012.  



-Please Fold Here-
                

      

      

                

❑ Please check if new address

Village Lodge Condominium Unit Owners’ Association
 c/o Vacation Resorts International

Post Office Box 399
Hyannis, MA  02601-0399

     
          
                

-Please Fold Here-

PLACE 
STAMP
HERE


