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October 2012

Managed by Vacation Resorts International
P E R F E C T I N G  T H E  A R T  O F  H O S P I T A L I T Y

I. Welcome and Introductions/Call to Order

II. Proof of Meeting Notice

III. Approval of Agenda

IV. Approval of Previous Meeting Minutes

V. President/Board Report

VI. Management Report

VII. Elections

VIII. Open Forum

IX. Adjournment

REMINDER
Loon Village Interval Owners’ Association

2012 Annual Meeting
Saturday, November 17, 2012

10:00 a.m.
at the Conference Center

(on-site at The Village of Loon Mountain)
(603) 745-3401

Agenda

In this Issue
Candidate Profile

Message from your Board President
2011 Annual Meeting Minutes

Message from your General Manager
New Hampshire Highland Games

Upcoming Events
Proxy Ballot

www.villageofloon.com

2012 FALL BLOWOUT SALE
Your Association has a number of “attractively” priced weeks 
available for sale to owners.  There is a limited selection of 
weeks in all four seasons from which to choose.  This offer 
presents an excellent opportunity for those needing additional 
space for growing families or for friends or relatives wishing to 
vacation with them.  For additional information on availability, 
please visit: www.villageofloon.com   and  click on “Time Share 

Sales” or call your GM, Paul Carolan at (603) 745-3401.

PROXY BALLOT ENCLOSED
If you may not be able to attend this year’s Annual Meeting, please complete the enclosed Proxy Ballot 
and return it to reach us prior to November 17, 2012.  We hope to see you there!
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Candidate Profile
*indicates incumbent

My name is Michael DeLeo. I, along with my wife 
Jacqueline, have owned both Fixed and Float units 
at the Village since 1978.  I am a resident of Milford, 
Connecticut and was elected to the Board of Directors in 
1999. I currently serve as your Board President, an office 
I have held since 2007.  I have an Associates Degree in 
Business Administration and a Certificate in Health Care 
Management.

I recently retired after 35 years working in the Facilities 
Maintenance and Engineering field.  I worked  both 
as a Facilities Maintenance technician and later in 
Management in the Health Care, Commercial Real 
Estate and Banking Industries. 

As a member of your Board, I was actively involved in 
the renovations of the interior of the units and with the 

upgrades to both kitchens and bathrooms.  I will continue 
to work with the Board, VRI, its Management and  staff 
and with the VLL Board of Directors to improve the 
standards and appearance of the Village.  As a Facilities 
Manager, by trade, I am very involved with both the 
plant and facilities of your Fixed units, to make sure all 
units meet current code compliance safety standards. 

Now that most of the interior renovations are complete 
in our units my goal and focus for the next 3 year term 
will be to work with VRI, Management and your Board 
to guide our Resort through the maze of our current 
Economic and Financial conditions.  These have affected 
not only our resort but many of our owners, as well.  I ask 
for your support and hope, with your vote, to continue to 
serve on your Board, thank you.

Dear Fellow Owners:

Here we are at the start of our fall season once again, where did our summer go?  As I write this I am at 
the Village preparing to meet with your Board and Management team to develop our 2013 Budget and 
Maintenance fee schedule.  I would like to comment on the 2013 budget.

The largest single challenge facing us in the 2013 budget continues to be the increasing number of delinquent 
owners.  During the last year our delinquency rate has increased by 4% forcing us to make a larger bad debt 
allowance in the 2013 budget.  Despite a real effort to contain costs, the increased delinquency was the main 
factor in a 6% increase to the 2013 maintenance fee.  No one likes increases, and all of us on the Board have 
to pay just like you, but we need to fund a budget based on the realities we face.

We have placed a priority on selling some of the intervals owned by the Association.  To that end we have 
partnered with InnSeason Resorts to run a sales program to bring in more paying owners.  We will also be 
looking at other cost saving measures to attempt to contain cost increases.  

We hope to see you at the upcoming annual meeting on November 17th at 10:00 a.m. in the Conference 
Center at the resort. 

Respectfully,

Michael DeLeo
Fixed Timeshare Association President

Message from your Board President

*Michael DeLeo 
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I.   CALL TO ORDER/WELCOME AND          
   INTRODUCTIONS

Michael DeLeo, President of the Board of Directors, called 
the meeting to order at 10:02 a.m. and welcomed all those in 
attendance to the 2011 annual meeting.  Mike introduced the 
Board and management. 
 
Board of Directors:   
 
Michael DeLeo, President
Gladys McCulloch, Vice President  
Alex Strysky, Treasurer
Frank Marino, Director
 
Vacation Resorts International & Resort Management:

Scott Dravis, Vice President of Resort Operations, VRI
Paul Carolan, General Manager

Mike commented that Sharon Pelosi, Secretary was unable to 
attend today due to family commitments.

Mike reported that it was his sad duty to report that long 
time Board member Ken Smalley had recently passed away.  
Ken had been a member of the Board since it was instituted 
in 1996 when the Association was formed.  Ken served 
a valuable role as Treasurer and was intimately involved 
in the annual budget preparation.  Mike extended his 
condolences to Ken’s family on behalf of the Board, staff and 
Management.
 
II.  PROOF OF MEETING NOTICE

Michael DeLeo announced that the notice of today’s meeting 
was mailed via newsletter and sent by regular mail in 
accordance with the Association’s bylaws.

III.  APPROVAL OF AGENDA
 
By motion made and seconded, the agenda was approved 
unanimously.
 
IV. APPROVAL OF PREVIOUS MEETING MINUTES

By motion made and seconded, the reading of the annual 
meeting minutes of November 20, 2010 was waived and 
they were approved as written. 
 

V. PRESIDENT/BOARD REPORT

Michael DeLeo reported on the following:

• The main focus for 2011 has been the renovation of the unit  
 bathrooms.  That project was started last year and we hope  
 that the project will be completed in 2012.  
• The Board’s been working with designers and has selected   
 a new interior paint scheme and interior décor package.  
• As we all have faced at home, the economy has presented   
 numerous challenges for the Association.  The main
 challenge we have seen has been a reduction in 
 maintenance fees collected from owners and a 
 corresponding increase in bad debt.  To offset that, a 
 concerted effort has been made to save on expenses      
 whenever possible.  More information will be provided by   
 management later in the meeting.
• Sales still proves to be a challenge but the Board is still
 focused on finding a company to perform sales of 
 Association owned inventory.  The Board met yesterday    
 with two companies and hopes to implement a program this  
 winter.

VI.      MANAGEMENT REPORT

Michael DeLeo introduced General Manager Paul Carolan, 
who presented the following report:

Paul noted that 2011 has been a challenging year but that a 
significant amount of work was accomplished throughout the 
year.  Paul pointed to 2 major challenges that were addressed 
during the year:  first was to enhance the financial position 
of the Association by increasing revenues and controlling 
expenses.  Another major effort was made to improve the 
quality of the guest experience.  

Team accomplishments included:

o Interior Painting
 • DMU, 51N, 2SU, 2SL, 3ME, 3MW, 4SL, 4NC
o Bath remodels
 • 2010 - BM, DMU, 2NC, 3ME, 3WC, 3MW
 • 2011 - CM, 51N, 1EU, 1EL, 1MB, 1WC, 4SU, 4NC 
o Deck repairs CM and BM
 • Window and wood repairs
o New sofas and loveseats  (1st of 7 sets)
o Carpeting 4NC
o Roofing and chimney repairs
o New 37” flat screens

LOON VILLAGE INTERVAL OWNERS ASSOCIATION
                                   ANNUAL MEETING MINUTES                         DRAFT

Lincoln, NH - November 19, 2011
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For 2012, projects and goals include:

o Interval sales
o  “Going Green”
o Increase rentals
o Capital work
 • Sofa replacements
 • Complete 4 bathrooms
 • Window treatments
 • Interior and exterior painting
o No smoking policy
o Continue to enhance local image
o Enhance guest experience

Mike DeLeo introduced Scott Dravis who reported on the 
following:

Scott noted that in these tough economic times, VRI and the 
Board realize that rising costs create a challenge for all owners.  
Scott encouraged owners to take advantage of 2 VRI programs 
that may assist them in paying or budgeting their maintenance 
fees.  Owners can pay their maintenance fees online by going 
to www.vriresorts.com, clicking on the “owners only” page 
and going to the online payment section.  In addition, payment 
plans are available by calling the VRI Hyannis office at 508-
771-3399.  

Scott reminded owners of the in-house VRI exchange program 
called VRI*ety exchange.  Some of the features of VRI*ety 
exchange include:

• No annual membership fee
• Low exchange fees
• 3 and 4 night split week use
• VRI*iety can be reached toll free at 888-203-1044 or online  
 at www.vrietyexchange.com.  

The program provides exchange opportunities at 160 VRI 
managed resorts in 29 states plus hundreds of additional 
locations.

Scott reported on the following financial items: 

• Capital work 
• Financial statement recap
• 2012 budget  

2011 Capital Expense  

Bathrooms         26,492 
Furniture/Interior Paint  23,636 
Heaters/Appliances      4,034 
TV’s/Misc            5,010 
 Total             59,172 

9/30/11 Financial Statement Recap
          
          YTD Actual   YTD Budget   Variance 
Revenue         381,669    389,726    -8,057
Payroll            96,497        98,128   -1,631
Operating        116,803    121,439   -4,636
Admin & General      94,828       90,201    4,626
Fixed            45,000       45,000     0
Net Income                      -4,417

2012 – 2011 Budget Comparison
            
             2012        2011      Variance 
Revenue        538,405    515,470     22,935 
Operating      301,535    296,072        5,463 
Admin & General     88,679       86,213      2,466 
Shortfall Reduction    10,000          0          10,000
Bad Debt         49,741      34,035      15,706 
Fixed           59,300      60,000            -700 
Reserves          29,150      39,150     -10,000 

2012 – 2011 Maintenance Fee Comparison

2011 
 Burke    Burke 51  Cannon   Cannon II  Dart II      DMU         DML
757.51     756.44     613.31     682.26      930.16     631.75    519.46 

2012
 Burke    Burke 51    Cannon  Cannon II  Dart II       DMU     DML
783.79     782.38     634.45     705.80      962.38 653.63   537.48
 
VII.     ELECTIONS
  
Mike DeLeo asked Scott Dravis to moderate the elections.  
Scott reported there are 2 seats open on the Board for 2011.  
There are currently 2 candidates running for the open positions; 
Frank Marino, incumbent, and Alex Strysky, Advisory Member, 
who is running to fill the seat formerly held by Ken Smalley  A 
call for nominations from the floor was made; hearing none, 
a motion was made and seconded to close nominations and 
was approved unanimously.  Since there were no opposing 
candidates running for the 2 open seats, a motion was made 
and seconded to cast a ballot in favor of the 2 candidates.  The 
motion was approved unanimously.

VIII. OPEN FORUM

The Board and management answered questions from owners. 

IX. ADJOURNMENT

There being no further business, a motion was made, seconded 
and approved unanimously to adjourn the meeting at 11:20  
a.m.
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The Summer Season is now behind us and we are well 
underway with preparations for our busy Fall and Winter 
seasons.  Fall foliage has peaked and a successful Highland 
Games took place September 21-22&23.  We are pleased 
that so far we have not experienced tropical or other storms 
to interfere with guest vacations. After last year, a temporary 
bridge was installed at Loon which will remain in place until 
Spring 2013.  The existing bridge will either be repaired or 
replaced at this time?    

As I’m sure you are aware, many projects start each spring 
with completions taking place in the fall.  This past spring 
we added 37” flat screen televisions in the majority of unit 
living rooms and the remainder will be installed this fall.  
We completed the bathroom renovation in all bathrooms 
and installed new sofas and love seats in 6 units.  We will 
complete an additional 6 units this fall.  We’ve had to do 
some key exterior work which included a new chimney box 
on DMU and wood repairs and staining on the 4’s.  Parking 
lots were repaired and new bulbs planted for the next spring 
season.  Everyone has been very busy!  

Much additional work has to be done in preparation for 
winter.  We check all   heating systems, prepare driveways, 

clean fireplaces and continue unit “deep cleaning”.  Needless 
to say, the entire staff is involved in a very coordinated and 
hard working, effort!
 

Many owners ask me as to what is the best way for them to 
enjoy additional time at the village?  The most cost effective 
way would be to purchase an additional week if possible.  
However, there are also various owner “Additional Stay”  
“Bonus Week” and “Bonus Time” programs available to you.  
Call the resort reservation desk at 1-866-469-8222 and 
receive the best price discounts available.  Also, you now 
have the ability to pay your maintenance fees ONLINE.  Just 
go into the Village of Loon website: www.villageofloon.com 
and click on “Manage Your Account Online.  Then just follow 
the directions.

I hope to see many of you at your upcoming Annual Owners 
Meeting scheduled for Saturday, November 17th at 10 AM.  
Until then, I’ll look forward to seeing at the Village of Loon 
Mountain during what we hope will be another busy and 
prosperous year.  As always, “my door is open to you.”  I 
appreciate your comments and suggestions.  

Paul T. Carolan, CHA
Your General Manager

Message from your General Manager

NEW HAMPSHIRE HIGHLAND GAMES
Amongst the sounds of bagpipes and marching bands, the 37th NH Highland 

Games took place Sept 21-23 at Loon 
Mountain.  Thousands turned out for the festivities 
from all across the country and Canada.  

Just a few of the festivities included were sheep 
dog trials, Highland Dance competitions, pipe 
and drum performances, athletic demonstrations, 
marching bands and countless arts and crafts.  

The weather was more than cooperative in keeping with the fall season.  

November 17  Annual Meetings

November 24  Loon Mountain Opening –   
   Tentative

January 19-21 Martin Luther King Weekend

Feb. 16-23  Presidents Week (Season 5)

June  Annual Fields of Lupine

June 8-16 NH Motorcycle Week

July 4  Independence Day Parade and 
  Fireworks

UPCOMING EVENTS
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IMPORTANT NUMBERS
The Village of Loon Mountain

and 
Vacation Resorts International (VRI) Services

	 The Village of Loon Mountain  1(603) 745-3401
          Fax        1(603) 745-8224
     Business Hours (Mon - Sat)                    8 a.m. - 5 p.m.
          Website                                        www.villageofloon.com
          Email Address:                            info@villageofloon.com

 Exchange Information
           RCI        1(877) 874-3334
           Interval International    1(800) 828-8200
           VRI*ety       1(888) 203-1044

 Vacation Owner Services
           Assessment Billing & Collection 1(603) 745-3401
     

 Reservations 6 a.m. - 6 p.m. M-F; 8 a.m. - 4 p.m. (PT)
           General      1(800) 228-2968
           Rentals      1(800) 228-2968
           Vacation Tyme®    1(866) 469-8222
           VIP Reservations    1(866) 469-8222
           Bonus Time     1(866) 469-8222

 Still Need Assistance?
           VRI Corporate Services  1(508) 771-3399
           VRI Fax       1(508) 775-6396
     VRI Website                            www.vriresorts.com

Managed by Vacation Resorts International
Perfecting the Art of Hospitality

www.vriresorts.com



*** IMPORTANT***
If you MAY NOT be able to attend the Annual Meeting, the Directors request that you note your preference on 
this Proxy Ballot and return it to reach us prior to November 17, 2012.

                               

               Loon Village Interval 
               Owners’ Association                      

Proxy Solicited On Behalf Of The Directors For 
Annual Meeting Of Owners To Be Held On November 17, 2012.

***Please Read Proxy Carefully***
The undersigned hereby appoint(s) (check one only)

   Sharon Pelosi, Secretary

    Write-In (*Must be a valid and current unit owner)

to act as Proxy with power to vote for and act on behalf of the undersigned on any business tat may properly come 
before the Annual Meeting of Loon Village Interval Owners’ Association, Lincoln, New Hampshire to be held at the 
Conference Center at The Village of Loon Mountain on November 17, 2012.

This ballot will be voted in accordance with the specifications indicated below.
Vote for no more than one (1) Candidate for Office of Director.

(Candidate Profile included in newsletter)

*Incumbent

                               *Michael DeLeo

                        
          Write in

Please Print Name Clearly             

Signature           Date        
  interval owner
Signature           Date        
  co-interval owner (if applicable)

Unit(s) and Week Number(s)           

Please fold and return in enclosed envelope.


