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Managed by Vacation Resorts International
P E R F E C T I N G  T H E  A R T  O F  H O S P I T A L I T Y

Presently your Board of Directors consists of five (5) members.  John 
Keeley and Michael DeLeo whose terms expire in 2013, Campbell 
Soutter whose term expires in 2014, and Jeffrey Spiro and Sandra 
Curtis whose terms expire in 2015.
 

At our November 23, 2013 Annual Meeting, you will be asked to 
vote for a candidate to fill the two expiring seats.

Any owner in good standing may have their name placed on the 
ballot for consideration simply by submitting  a completed Candidate 
Nomination Form prior to the deadline date indicated.  The names 
and biographies of all candidates will be published in a future 
newsletter together with a proxy ballot so that owners who are 
unable to attend the Annual Meeting have the opportunity to vote.

We encourage anyone who is interested to submit their name for 
nomination; however, please keep in mind that service on the Board of 
Directors is a non-compensated position.  Directors must be able and 
willing to attend regular Board and/or Committee meetings (usually 6 
per year) and possess a genuine interest in the future of our Resort.

If you have the time and dedication and are interested in this highly 
rewarding position, please complete the enclosed Candidate 
Nomination Form and submit it to reach us no later than July 22, 2013.

Call for Nominations Annual 
Meeting 

Save the Date!
Saturday

November 23, 2013
We are pleased to inform you that our 
Annual Meeting will be held on Saturday, 
November 23rd at 10:00 am in the 
Village of Loon Mountain Conference 
Center.  We are trying a different format 
for this meeting by holding a joint meeting 
for both the Float (VLL) and Fixed (VLX) 
association owners.  A deli lunch will be 
served after the meeting.  

The Boards and management hope that 
this new format will be informative and 
enable us to focus on issues common to 
both Associations.  

In this Issue:
General Manager’s 

Message

New Roof and 
Parking Lot Repairs

2012 Annual Meeting 
Minutes

 Welcome Alana Hamm

Air Conditioning

Jean’s Playhouse

Upcoming Area Events

•   Candidate Nomination 
Form

www.villageofloon.com

A Special Thank You to Joe Strob!  
The Board and management would like to thank and recognize Joe Strob for 
his over a dozen years of service to the owners while serving on the Board of 
Directors.  Joe resigned for personal reasons late last year.  Joe made many 
contributions over the years but most noteworthy was his tenure as Chairman of 
the Building and Grounds Committee where he was involved in many important 
capital projects over the last ten years.  Joe was also instrumental in serving as 
the Board liaison to management and working with the contractor during the 
reconstruction of Lodge 2 after the fire in 2001.  Joe’s counsel and good humor 
will be missed on the Board and we wish him the very best always.

Welcome Mike DeLeo… 
While saddened to say goodbye to Joe we are pleased to welcome Mike DeLeo to 
the Board.  Mike was appointed to fill the post until the next Annual Meeting where 
he will stand for election.  Mike has owned at the Village for more than 20 years 
and has served on the Fixed Board of Directors for 12 years (as President for the last 
8 years).  Mike’s involvement with the Fixed Association and his ownership in the 
Float Association brings a welcome perspective to the Board and we are pleased 
that Mike has joined us. 
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Winter has passed and we are well underway with our 
preparations for a busy 2013 summer season.  

As you are aware, most of our reserve projects take place 
in the spring with some completions taking place in the fall.  
This spring we are adding air conditioning and upgrading 
kitchens in all Lodge 3 units.  Air conditioning has now been 
completed in Lodges 3,4, 5 and 6.  Lodges 1 and 2 will be 
completed in 2014.  In Lodge 4 we have just installed new 
carpeting throughout as well as completing the soft good 
refurbishments started last year.    We completed the kitchen 
upgrades in all Lodge 4 units this past fall.  A major project 
has been the replacement of roofing on Lodge 6.  We have 
now replaced the steel roofing on all six Lodges within the 
last 8 years.  Parking lots were repaired and new flowers 
planted for the new season.  Everyone has been very busy!  
Refurbishment programs continue to progress with the 
renovation of bathrooms, interior painting, new furniture, 
carpeting and mattresses.  We also hope to have property 
wide Wi-Fi available soon.  

In addition, work will be done in preparation for summer.  

We check all air conditioning systems, prepare lawns and 
driveways, wash high loft windows and continue unit “deep 
cleaning”.  Needless to say, the entire staff is involved in a 
very coordinated and hard working effort!
 

Many owners ask me what is the best way for them to 
enjoy additional time at the resort?  The most cost effective 
way would be to purchase an additional week if possible.  
However, there are also various owner “Additional Stay”  
“Bonus Week” and “Bonus Time” programs available 
to you.  Call the resort directly to receive the best price 
discount available.

I hope to see many of you at your upcoming Annual 
Owners Meeting scheduled for Saturday, November 23rd 
at 10:00 a.m.  Until then, I’ll look forward to seeing you 
at the Village of Loon Mountain during what we hope will 
be another busy and prosperous year.  As always, “my 
door is open to you.”  I appreciate your comments and 
suggestions.  

Paul T. Carolan, CHA
General Manager

Message from your General Manager

New roofing being installed on Lodge 6 Ongoing parking lot repairs

New Roofs and Parking Lot Repairs



I.         WELCOME AND INTRODUCTIONS/CALL TO ORDER

Board President John Keeley called the meeting to order at 
1:00 p.m., welcoming owners to the 2012 annual meeting.  
John introduced the following:

Board of Directors: 

John Keeley  
Campbell Soutter
Jeffrey Spiro  
Joseph Strob
Sandra Curtis

Vacation Resorts International and Resort Management:

Scott Dravis, Vice President of Resort Operations, VRI
Paul Carolan, General Manager

II. PROOF OF MEETING NOTICE

John Keeley announced that the notice of today’s meeting was 
mailed via newsletters in May and October and announced at 
last year’s annual meeting.

III. APPROVAL OF AGENDA

By motion made and seconded, the agenda was approved 
unanimously.

IV. APPROVAL OF PREVIOUS MEETING MINUTES

A motion from the floor was made, seconded and approved 
unanimously to waive reading and approve the annual meeting 
minutes of November 19, 2011 as written. 
 
V. DIRECTORS’ REPORTS

Board President John Keeley reported the following: John 
noted that 2012 was a busy year with continued emphasis on 
capital improvements and that the economy still presented its 
challenges for the Association.  Delinquency and collection of 
owner fees continue to be a challenge.  The aging owner base 
is finding it increasingly difficult to maintain their membership.  
We are looking for solutions through sales but as of yet 
have not had any success.  Management continues to watch 
expenses carefully and has saved significantly on operational 
expenses.  We will continue to monitor the financial health of the 
Association carefully and work on solutions to turn delinquent 
units into dues producing intervals. 

We continue to put aside $100,000 per year in a separate 
fund to save for the eventual purchase of the Swim and Tennis 
Club.  This is a strategic goal and vital to the long term health of 
the timeshare Associations at The Village of Loon Mountain.   
John introduced Sandy Curtis who is responsible for owner 
communication, the Buildings and Grounds Committee, unit 
renovations and updates.  Sandy mentioned her work with the 
Buildings and Grounds Committee and noted that she works 
closely with management on interior renovations to units.  She 
noted that Lodge 4 furnishings have just been updated and she 
invited owners to tour a unit after the meeting. 

John introduced Dr. Jeffrey Spiro, Treasurer.  Jeff noted that he 
had both a sad and happy bit of news.  Long time employee 
and current Front Desk Manager Mary Ellen Nystrom will be 
leaving us at the end of November.  She and her family will be 
moving to Florida to be close to her family.  Mary Ellen and her 
family are looking forward to this new chapter in their lives and 
we are very happy for them and wish them the best in this new 
endeavor.  At the same time, we are saddened to lose such a 
vital and long term member of the family at the Village of Loon.  
Mary Ellen has worked at the Village for 13 years, since she 
was 18 years old.  During that time her cheery disposition and 
customer service skills have endeared her to many owners and 
she will be missed.

VI.       MANAGEMENT REPORTS 

John Keeley introduced Paul Carolan to give the General 
Manager’s report.  Paul reported on the following:

Since the last annual meeting we were able to accomplish the 
following:  

• Completed bathroom upgrades in Lodge 5.   Lodges 1, 3,   
 4, 5 & 6 completed.
• Completed installing new 32” flat screen televisions in all   
 master bedrooms.
• Installed air conditioning in Lodge 4.
• Completed upgrades to Lodge 4 soft goods.
• Updated kitchens in Lodge 4.
• Completed exterior painting. 
• Continuing landscape improvements.
• Updated Property Management Computer system.
• Updated and repaired boilers and completed inspection   
 program.
• Retained RCI Silver Crown status.

For 2013 we have the following goals:
• Improve “Going Green” environmental program.
• Install air conditioning in Lodge 3.

DRAFT
VILLAGE LODGE CONDOMINIUM UNIT OWNERS ASSOCIATION

2012 ANNUAL HOMEOWNERS MEETING MINUTES
  November 17, 2012

May 2013	 3



• Continue kitchen upgrade program in Lodge 3. 
• Introduce Wi-Fi in guest rooms.
• Increase rental revenue.
• Retain RCI Silver Crown status.

John Keeley introduced Scott Dravis who reported on the 
following:

Scott acknowledged that the economy continues to be a 
challenge to the resort as well as individual owners.  Scott 
wanted to take this opportunity to remind owners of several 
programs that may assist them in the payment of maintenance 
fees.  First was an option to pay maintenance fees online at 
www.vriresorts.com, click on owners only section, click on online 
payments and follow the instructions.  Another option for owners 
was to enroll in a payment plan to spread payments out.  They 
could do so by calling the Hyannis office at 508-771-3399.  

Scott also reminded the owners about the VRI*ety exchange 
program, an internal exchange program within the VRI family 
of managed resorts which includes 160 participating resorts in 
29 states.

• Hundreds of additional locations.
• No annual membership fee.
• Low exchange fees.
• 3 and 4 night split week reservations.
• Unit upgrades.

VRI*ety can be reached by calling 888-203-1044 or going 
online at www.vrietyexchange.com.  

Scott moved into a financial presentation and explained he 
would report on the following:

• Reserves/Capital
• 2012 Income Statement
• 2013 Budget

2012 Capital/Reserves work included:
 

       
 Lodge 4 Kitchens  $    67,749
 Building Exteriors  $      5,812
 Lodge 4 Interiors  $   55,622
 Parking Lot/Roads $   14,526
 Misc.    $   10,193
    Total $239,202
 
2013 Planned Major Capital Work:
 
Lodges 1 & 6 Interiors

• Sofas
• Drapes
• Upholstered Chairs

• Carpet
• Mattresses

 Lodge 6 Roof
 Kitchens Lodge 3
 Air Conditioning Lodge 3
 Wireless Internet

2013 Budgeted Capital Expense
 

    $ 170,278
 Carpet     $   50,036
 Kitchens Lodge 3   $   83,375
 Roof Lodge 6   $115,000
 Misc.     $   21,000
 Wireless     $   25,000
 Mechanical    $   26,250
 A/C Lodge 3    $   67,200
     Total $558,139

Scott reviewed the 2012 Income Statement through 9/30/12:

                 YTD Actual     YTD Budget   Variance
Revenue      1,499,556     1,541,371    -41,815
Payroll          407,543        435,561    -27,918
Operating         421,971     464,851         -42,880
Admin & General     377,111        357,896       19,315
Fixed           177,292       168,900              8,392
Other            0               75,000        -75,000
  Net Income        76,276

Scott reviewed a handout of the 2013 budget; a real effort 
was made to control escalating costs however increased 
delinquency was the driving factor in a 2.4% increase to the 
maintenance fee.

VII.     ELECTIONS
 
John Keeley asked Scott Dravis to moderate the elections. 
Scott noted there were 2 seats up for election this year and 2 
candidates running unopposed for the seats.  The candidates 
are incumbents Sandra Curtis and Jeffrey Spiro.  Scott called for 
any nominations from the floor.  Hearing none, the motion was 
made and seconded to close nominations and cast one vote in 
favor of each candidate and approved unanimously.              

Sandra Curtis and Jeffrey Spiro were elected to three year terms.

VIII.   OPEN FORUM

The Board and management answered questions from owners. 

IX. ADJOURNMENT

With no further business to come before the meeting, and upon 
a motion made, seconded and approved unanimously, the 
meeting was adjourned at 2:27 p.m.
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June 1-15  Annual Fields of Lupine

June 8-16  Laconia Motorcycle Week

June 29   New England Brewfest

July 4     Independence Day Parade & Fireworks

July 11-14  Woodstock 250th Anniversary Celeb

Aug 10-11  Annual Summer Crafts Fair

Aug. 16-18  White Mountain Boogie and Blues

Sept. 20-22 NHSCOT Highland Games

Sept. 29- Oct. 6 Fryeburg Fair

October 12-14  Columbus Weekend

Oct. 10-14   Annual Fall Crafts Festival

Nov.  23   VOLM Annual Meeting

Nov. 27   Loon Mountain Opening – Tent

Nov. 28   Thanksgiving

Dec. 21-28   Season 4 - Happy Holidays

January 19-21  Martin Luther King Weekend

Feb. 15-22   Season 5 – President’s Week

Air Conditioning
I’m pleased to inform you that the installation of air conditioning has been completed in Lodges 3, 4, 5 and 6.  
Lodges 1 and 2 will be completed in 2014.  However, with this capital improvement investment comes owner 
responsibility.  We ask you to only use the A/C when necessary, make sure windows and doors are closed and 
please do not use fireplace while the A/C is in use.  Air conditioning adds additional electrical expense.  We hope 
owners will enjoy this new amenity, but also help us by using it responsibly.   

Jean’s Playhouse is the beautiful new year-round home 
for the North Country Center for the Arts.  

Previously known as the Papermill Theatre, this brand 
new facility allows the NCCA to expand programming 
beyond summer months including Mainstage and 
Children’s Theatre shows.  A sampling of some upcoming 
performances are:  

June 1 - 2  Seussical Jr.
June 13 – 23  True West
June 28 – July 28 The Complete History of America
July 3 – 27  Musical of Musicals
August 11 – 18  The Sound of Music
August 22 – Oct 13 My Way: A tribute to Sinatra 

A great way to spend a summer evening!

Jean’s Playhouse

Upcoming Area Events

The Village of Loon Mountain is pleased to welcome Alana Hamm as its new Assistant General Manager.  Alana 
has joined us from Pollard Brook where she most recently held the position of Front Office Manager.  Alana also 
brings a working knowledge of our housekeeping department from her past experience at The Village.   Please 
help welcome Alana to your management team at the Village of Loon Mountain.

Welcome Alana Hamm
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IMPORTANT NUMBERS
The Village of Loon Mountain

and 
Vacation Resorts International (VRI) Services

	 The Village of Loon Mountain 1(603) 745-3401
          Fax        1(603) 745-8224
     Business Hours (Mon - Sat)                    8 a.m. - 5 p.m.
          Website                                        www.villageofloon.com
          Email Address:                            info@villageofloon.com

 Exchange Information
           RCI        1(877) 874-3334
           Interval International    1(800) 828-8200
           VRI*ety       1(888) 203-1044

 Vacation Owner Services
           Assessment Billing & Collection 1(603) 745-3401
     

 Reservations:  6 a.m. - 6 p.m. M-F; 
      8 a.m. - 4 p.m. (PT)
           Float Week Reservations 1(800) 228-2968
           Rentals      1(800) 228-2968
           Vacation Tyme®    1(866) 469-8222
           VIP Reservations    1(866) 469-8222
           Bonus Time     1(866) 469-8222

 Still Need Assistance?
           VRI Corporate Services  1(508) 771-3399
           VRI Fax       1(508) 775-6396
     VRI Website                            www.vriresorts.com

Managed by Vacation Resorts International
Perfecting the Art of Hospitality

www.vriresorts.com

ADDRESS SERVICE REQUESTED



                       Village Lodge Condominium
                       Unit Owners’ Association

                         Board of Directors
                        Candidate Nomination Form

The following information is needed by the Board of Directors to place your name into nomination for election to the 
Board.  This information will then be included in the next notice mailed to all owners.  Please be brief and write legibly.

Name:               
  
Account # OR # of Weeks Owned:           

Address:              

City:         State:      Zip:    

Telephone Number(s):             

Education:                               

               

               

Qualifying Experience:             

               

               

               

               

Objectives as Director:             

               

               

               

Becoming a member of the Board of Directors is a major responsibility and requires a firm commitment.  Please do not 
volunteer unless you are willing and able to make this type of commitment to your Resort.

                    
                                 Nomination Acceptance Signature                                                                           Date

PLEASE FOLD, SECURE STAMP AND MAIL TO ADDRESS ON REVERSE SIDE

In order to ensure your name is placed for nomination and appears on the ballot for consideration by your 
fellow owners, this form must be received NO LATER THAN JULY 22, 2013.  



-Please Fold Here-
                

      

      

                

❑ Please check if new address

Village Lodge Condominium Unit Owners’ Association
 c/o Vacation Resorts International

Post Office Box 399
Hyannis, MA  02601-0399

     
          
                

-Please Fold Here-

PLACE 
STAMP
HERE


