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October 2013

Managed by Vacation Resorts International
P E R F E C T I N G  T H E  A R T  O F  H O S P I T A L I T Y

I. Welcome and Introductions/Call to Order

II. Proof of Meeting Notice

III. Approval of Agenda

IV. Approval of Previous Meeting Minutes

V. Director’s Report

VI. Management Reports

VII. Elections

VIII. Open Forum

IX. Adjournment

REMINDER
2013 Annual Meeting

Saturday, November 23, 2013
10:00 a.m.

at the Conference Center
(on-site at The Village of Loon Mountain)

(603) 745-3401

Agenda

Inside this Issue
Candidate Profiles · General Manager’s Message

Board Advisors · Swim Club Etiquette 
Season 5 President’s Week 2014 · Upcoming Events

Proxy Ballot · Return Envelope

www.villageofloon.com

Joint Meeting 
Reminder

As stated in our July Newsletter, we are trying a 
different format for this year’s Annual Meeting 
by holding a joint meeting for both the Float and 
Fixed association owners.  A deli lunch will be 
served starting at 12:00 p.m.  

The Boards and management hope that this new 
format will be informative and enable us to focus 
on issues common to both Associations.  We 
hope to see you on November 23rd. 

Proxy Ballot Enclosed
If you may not be able to attend this year’s 
Annual Meeting, please complete the enclosed 
Proxy Ballot and return it to reach us prior to 
November 23, 2013.   We hope to see you there!
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The busy spring and summer seasons are now behind us and we are underway with preparations for winter.  Fall foliage 
has peaked and a very successful NH Highland Games took place in September.  We cross our fingers as we have not 
experienced any damaging tropical storms to interfere with guest vacations. The temporary entrance bridge at Loon installed 
“after Irene”, is scheduled to be replaced next spring.      

As I’m sure you are aware, many projects start each spring with completions taking place in the fall.  This past spring we 
upgraded the kitchens and added air conditioning to the 12 units in Lodge 3.  We now have air conditioning in Lodges 3, 4,5 
and 6.  Lodges 1 and 2 are scheduled for this coming spring.  Kitchens have been renovated in lodges 3 and 4 with Lodge 
1 kitchens being updated this fall.  The metal roof was replaced on Lodge 6 as well as new roofing on our maintenance 
building.  We have now replaced the original metal roofs on all our buildings!  We installed new carpeting in Lodge 4, 
purchased new master bedroom mattresses for Lodges 1 and 2 and completed refurbishments in Lodge 4.  Everyone has 
been very busy!  Refurbishment programs continues to progress with the renovation of bathrooms, interior painting, new 
furniture, carpeting and mattresses.  We are still reviewing new designs for complementing bedspreads and draperies.   

Continued on Page 3

General Manager’s Message

Candidate Profiles
*Indicates Incumbent

*Michael DeLeo
 (appointed to fill Joe Strob 2013 expiring seat)

My name is Michael DeLeo. I, along with my wife Jacqueline, 
own both Fixed and Float units at the Village. We are residents 
of Milford, Connecticut and have been owners at the Village 
since 1978. I currently serve as a member of the Board of 
Directors in the Village of Loon Fixed Time Share owners 
association. As a responsibility of my Board seat I act as 
Liaison to the Float Board and have an ongoing working 
relationship with the Float Board. When I heard of an opening 
on the Float Board I addressed the Board about my interest in 
filling the seat. This seat is now up for election and I am asking 
all float owners for your vote. My background is in Facilities 
Maintenance and Management. I have an Associate’s 
Degree in Business Administration and a Certificate in Health 
Care Management.

I recently retired after 35 years working in the Facilities 
Maintenance and Engineering field. I worked both as a Facilities 
Maintenance technician and later in Management in the Health 
Care, Commercial Real Estate and Banking Industries. 

As a member of your Board, I will be actively involved in all 
aspects of the Float Board Association. I currently sit on the 
Buildings and Grounds committee and as such am actively 
involved in and with the renovations of the interior of the units 
and with any and all upgrades to the Facilities. 

If elected I will continue to work with the Board, VRI, its 
Management and staff and with the VLX Board of Directors 
to improve the standards and appearance of the Village. 
As a Facilities Manager, by trade, I have knowledge and 

experience with plant and facilities and I will work with the 
Board and management to make sure all units meet current 
code compliance and all safety standards. 

My goal and focus for the next 3 year term, if elected, will be 
to work with VRI, Management and your Board to guide our 
Resort through the maze of our current Economic and Financial 
conditions. These have affected not only our resort but many of 
our owners, as well. I ask for your support and hope, with your 
vote, to continue to serve on your Board, thank you.

*John R. Keeley

I have been an owner at the Village of Loon Mountain for 
twenty five years.

With a degree in accounting, my business background has 
been in the accounting and financial areas.  For most of my 
business career, I was a vice president and controller of a 
company in the restaurant and lodging industry.

In the early 1990’s when the Association was going through a 
difficult period, I became a member of an Advisory Committee 
that had been formed by a former management company.  At 
the 1995 Annual Meeting, I was elected to the Board and in 
June 1996, when VRI became our management company, I 
became President of the Association.  Over the years, it has 
been my pleasure to serve on the Board and to be involved in 
the rebuilding process of our resort.

My objective as a Director is to represent the interest of our 
owners by continuing the improvements to the Resort while 
maintaining strong fiscal control of our finances.



Board Advisors
If you have interest in becoming more involved with your 

resort, consider serving in a volunteer capacity to the Board of 
Directors.  There are four to six Board Meetings a year where all 
aspects of resort operations are discussed. For more information, 

interested parties contact resort General Manager Paul 
Carolan at: 

ptcarolan@villageofloon.com 
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October 6-7  Lincoln Fall Craft Festival

November 23 Annual Meetings

November 24 Loon Mountain Opening –  
   Tent

January 19-21 Martin Luther King Weekend

Feb. 15-22  Presidents Week (Season 5)

June   Annual Fields of Lupine

June 8-16  NH Motorcycle Week

July 4   Independence Day Parade  
   and Fireworks

UPCOMING EVENTS

Swim Club Etiquette 
Swimming Facilities:

There are both swimming pools and hot tubs at your 
resort.  The swimming pools are for swimming activities 
for adults and children of all ages, playing games with 
balls and floats, etc.

Hot Tubs:

Hot tubs are for sitting, soaking and relaxing for adults 
and supervised children.  They are not for playing, 
swimming, splashing, etc.  There is one indoor hot tub 
reserved for adults only.

We appreciate your courtesy towards all other guests.

Season 5 
President’s Week 2014 

Please note that President’s Week (Season 5) 2014 is Saturday, 
February 15 to Saturday, February 22 with President’s Day falling 
on Monday, February 17th.  

This is the highest demand week of the year and there is always 
a waiting list.  We always recommend you check your dates to 
insure arrival, exchange or rental arrangements.

General Manager’s Message Continued...
Much additional work has to be done in preparation for winter.  We completed our annual elevator, fire safety and heating 
system inspections.  We repair driveways, clean fireplaces and continue unit “deep cleaning” Needless to say, the entire staff is 
involved in a very coordinated and hard working, effort!
 
Several owners have asked me about how they may become more involved in their resort?  One answer is to volunteer 
as a “Board Advisor”!  Many of your elected Board were Board advisors before running for election.  This gave them the 
opportunity to attend Board meetings and learn firsthand about the challenges and decisions that affect the resort’s operations.   
By first being an advisor, participants are brought up to speed before running for election.  Interested owners should contact 
me at  HYPERLINK “mailto:ptcarolan@villageofloon.com” ptcarolan@villageofloon.com.  

What is the best way to enjoy additional time at the village?  The most cost effective way would be to purchase an 
additional week if possible.  However, there are also various owner “Additional Stay”  “Bonus Week” and “Bonus Time” 
programs available to you.  Call the resort reservation desk at 1-866-469-8222 and receive the best price discounts 
available.  Also, you now have the ability to pay your maintenance fees ONLINE.  Just go into the Village of Loon website:  
HYPERLINK “http://www.villageofloon.com” www.villageofloon.com and click on “Manage Your Account Online.  
Then just follow the directions.

I hope to see many of you at your upcoming Annual Owners Meeting scheduled for Saturday, November 23rd.  Please 
note that this year’s meeting will start at 10AM and be a joint meeting with our Fixed Association owners.  Until then, I’ll look 
forward to seeing at the Village of Loon Mountain during 
what we hope will be another busy and prosperous year.  
As always, “my door is open to you.”  I appreciate your 
comments and suggestions.  

Paul T. Carolan, CHA
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IMPORTANT NUMBERS
The Village of Loon Mountain

and 
Vacation Resorts International (VRI) Services

 The Village of Loon Mountain  1(603) 745-3401
          Fax        1(603) 745-8224
     Business Hours (Mon - Sat)                    8 a.m. - 5 p.m.
          Website                                        www.villageofloon.com
          Email Address:                            info@villageofloon.com

 Exchange Information
           RCI        1(877) 874-3334
           Interval International    1(800) 828-8200
           VRI*ety       1(888) 203-1044

 Vacation Owner Services
           Assessment Billing & Collection 1(603) 745-3401
     

 Reservations 9 a.m. - 9 p.m. M-F; 11:30 a.m. - 7 p.m. (ET)
           Float Week Reservations 1(800) 228-2968
           Rentals      1(800) 228-2968
           Vacation Tyme®    1(866) 469-8222
           VIP Reservations    1(866) 469-8222
           Bonus Time     1(866) 469-8222

 Still Need Assistance?
           VRI Corporate Services  1(508) 771-3399
           VRI Fax       1(508) 775-6396
     VRI Website                            www.vriresorts.com

Managed by Vacation Resorts International
Perfecting the Art of Hospitality

www.vriresorts.com



Proxy Solicited On Behalf Of The Directors For Annual 
Meeting Of Owners To Be Held On November 23, 2013.
The undersigned has received the Notice of the Annual Meeting of the Owners and hereby appoints 
Campbell Soutter, Clerk, as proxy of the undersigned, with full power of substitution to cast the vote of the 
undersigned as follows:

*** IMPORTANT***
If you MAY NOT be able to attend the Annual Meeting, the Directors request that you note your 
preference on this Proxy Ballot and return it to reach us prior to November 23, 2013.

                       Village Lodge Condominium
                       Unit Owners’ Association

                             Proxy for 
                         Annual Meeting of Owners

Election to fill Two (2) Seats for 
a Three (3) Year Term

This ballot will be voted in accordance with the specifications indicated below.
Vote for no more than two (2) Candidates for Office of Director.

(Candidate Profiles included in newsletter)

*Incumbent

	 	 	 	 	 			*Michael DeLeo

	 	 	 	 	 			*John R. Keeley

     	 	 	 	 	 	
	 	 	 	 	 	 Write in

Please Print Name Clearly             

Signature           Date        
  interval owner

Signature           Date        
  co-interval owner (if applicable)

Please fold and return in enclosed envelope.


