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October 2013

Managed by Vacation Resorts International
P E R F E C T I N G  T H E  A R T  O F  H O S P I T A L I T Y

I. Welcome and Introductions/Call to Order

II. Proof of Meeting Notice

III. Approval of Agenda

IV. Approval of Previous Meeting Minutes

V. President/Board Report

VI. Management Report

VII. Elections

VIII. Open Forum

IX. Adjournment

REMINDER
Loon Village Interval Owners’ Association

2013 Annual Meeting
Saturday, November 23, 2013

10:00 a.m.
at the Conference Center

(on-site at The Village of Loon Mountain)
(603) 745-3401

Agenda

In this Issue
Candidate Profiles

Message from your Board President
2012 Annual Meeting Minutes

Swim Club Etiquette
Message from your General Manager

Board Advisors
Upcoming Events

Proxy Ballot

www.villageofloon.com

Joint Meeting Reminder
As stated in our July Newsletter, we are trying a different format 
for this year’s Annual Meeting by holding a joint meeting for 
both the Float and Fixed association owners.  A deli lunch will be 
served starting at 12:00 p.m.  
The Boards and management hope that this new format will be 
informative and enable us to focus on issues common to both 
Associations.  We hope to see you on November 23rd. 

PROXY BALLOT ENCLOSED
If you may not be able to attend this year’s Annual Meeting, please complete the enclosed Proxy Ballot 
and return it to reach us prior to November 23, 2013.  We hope to see you there!
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Candidate Profiles
*indicates incumbent

*Sharon Pelosi

Sharon Pelosi has been an owner at The Village since 2003 
and prior to that enjoyed The Village for many years as a child 
during family vacations.  She has served on the Board since 
2004 and presently serves as Secretary.

Sharon holds a B.S. from Cornell University College of 
Architecture, Art and Planning and a J.D. from Boston University 
School of Law.  

She worked as an environmental attorney for the 
Commonwealth of Massachusetts for 15 years and presently 
serves as an Administrative Law Judge for the State of New York.  
She has ten years of experience in rental property management.  
She resides in Norwich, NY with her husband and two children.

Sharon has been active in selecting refurbishments for the units 
and is particularly focused on upgrades to the bathrooms and 
increasing the energy efficiency of the units.  She is an advocate 
for “greening” the resort, as well as implementing an effective 
resale program.

Eleanor J. Collins

Justice of the Peace, Eleanor J. Collins, is married to Myles 
Collins and they have two children. They live in Woburn, 
Massachusetts. Ellie is active in many organizations in the city 
being a Charter Member of The Middlesex Lions, She also 
serves on the Board of The Council on Aging for Woburn. 
Currently she is the Chaplin of Aletheon Chapter, Order of 
Eastern Star, an International organization. Justice Collins is 
a past Grand Officer and served as Grand Representative of 
Australia, in Massachusetts, Order of Eastern Star.     
 

She is currently, on the Board of Directors, at The Village of Loon 
Mountain, as an Advisory Committee Member and states 

"Having been an owner at the Village of Loon Mountain since 
the very beginning of the fixed timeshares being built and then 
owning a float unit, many changes have been seen.  Serving 
as an Advisory Committee Member has been an eye opening 
experience as to how well and caring your board members are 
in trying to make our Village tops. Working with them for this past 
year, I have gained an insight as to how much work and planning 
your board gives. Knowing this, I hope to be able to put this 
knowledge to good use serving now as a Director."

Here we are in October, halfway through the Fall season, a 
season full of color and cool temperatures. It is time again for 
your resort and staff to change from their summer operation and 
prepare for a cold and hopefully snow filled winter season for 
all our Owners, Guests and Exchangers. Your resort is currently 
in the process of finishing up the interior upgrades of all units. 
We are putting the final touches on carpeting replacement and 
the last of our couch and love seat replacements should be 
completed before spring of 2014. The last item to be addressed 
will be the draperies in all units and our Refurbishment 
Committee will be starting to look at different colors and 
samples over the winter months. 

Another opportunity was brought to the Board by our VRI 
management team. The vacation club known as Leisuretainment 
has leased a total of 52 units combined from both VLX and 
VLL.  This is a year to year lease that will increase our revenue 
starting in January 2014, we are very hopeful that they will stay 
with us for many years to come. 
 

Your Board, in partnership with our VRI management and 
staff, continues to focus on maintaining a strong and positive 
financial ledger. The Board again wants to thank you, our 
owners, for your continued support in maintaining your financial 
responsibilities to the Resort.  

 

We continue to address the issue and concern involving 
Timeshare Resale companies. The policies and procedures 
that were put in place are doing what they were designed 
to do in protecting the Resort and you, our owners. I want to 
remind you again as owners, to be mindful of the policies when 
considering the resale of your unit. These policies do not restrict 
your option to sell.  They are there for your protection, as well 
as the protection of the resort.  These procedures protect the 
interests of both the Resort and its individual owners and offers 
guidelines for resale. 
 

In closing, I wanted to let you know that our Annual Meeting 
will look different to you this year. The Fixed Board has joined 
with the Float Board to have a combined Annual Meeting 
where both groups of owners will meet together in a joint 
meeting format. Even though we may have a different RCI 
number than the Float, in reality, we are intertwined and work 
as one Resort entity. Our Annual Meeting will take place on 
Saturday, November 23rd  at 10:00 a.m. Until then, your 
Board and I hope you all have a great Fall season. Remember, 
as an owner, you get discounted rates when you come up and 
stay at the Village outside of your normally scheduled week.  
Hopefully, we will see you there. 

Michael DeLeo 

Message from your Board President
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I.   CALL TO ORDER/WELCOME AND        
   INTRODUCTIONS

Michael DeLeo, President of the Board of Directors, called 
the meeting to order at 10:00 a.m. and welcomed all 
those in attendance to the 2012 annual meeting.  Mike 
introduced the Board and management. 
 
Board of Directors:    
Michael DeLeo, President
Gladys McCulloch, Vice President  
Alex Strysky, Treasurer
Sharon Pelosi, Secretary
Frank Marino, Director
Eleanor Collins, Advisory Member
 
Vacation Resorts International & Resort Management:
Scott Dravis, Vice President of Resort Operations, VRI
Paul Carolan, General Manager
 
II. PROOF OF MEETING NOTICE

Michael DeLeo announced that the notice of today’s 
meeting was mailed via newsletter and sent by regular 
mail in accordance with the Association’s bylaws.
 
III. APPROVAL OF AGENDA
 
By motion made and seconded, the agenda was 
approved unanimously.

IV. APPROVAL OF PREVIOUS MEETING   
 MINUTES

By motion made, seconded, the reading of the annual 
meeting minutes of November 19, 2011 was waived and 
they were unanimously approved as written. 
 
V. PRESIDENT/BOARD REPORT

Michael DeLeo reported that the last few years have 
been challenging for the Association  and owners.  The 
economy along with an aging owner base has led to 
increased delinquency among the owners in the last 
several years. We are working actively to increase sales, 
both with an in-house program and outside sales.  

We have been busy with Capital work in the last several 
years.  With the completion of kitchen renovations several 
years ago, we moved to renovations of the unit bathrooms; 
that project was completed this year.  In addition, new flat 
panel TV’s have been installed in all unit living rooms.
  
The Board will continue to look for ways to increase 
revenue and sales of units and control expenses.

VI.      MANAGEMENT REPORT

Michael DeLeo introduced General Manager Paul 
Carolan.  Paul utilized a power point presentation to 
review the following:

Challenges:  
Improve financial position by increasing rental income and 
reducing controllable expenses.

Interval Sales:  
Work to sell Association owned units and look for 
alternative uses such as leasing.  Work to improve owner/
guest experience.

2012 Capital work:  
The following projects were completed in 2012:

Unit bathroom remodels completed this year!
New sofas and loveseats in 4 units.
New 37” flat screen TV’s.
New mattresses.
Exterior wood repairs as needed.
Interior painting.
Landscaping.

2013 Goals: Some of our goals for 2013 are:

Increase interval sales.
Continue efforts on “Green Initiatives”.

Continue interior refurbishments:

Unit drapes
Furnishings
Exterior staining and roof as necessary

LOON VILLAGE INTERVAL OWNERS ASSOCIATION
                                   ANNUAL MEETING MINUTES                         DRAFT

Lincoln, NH - November 17, 2012
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President DeLeo introduced Scott Dravis to continue the 
management report.

Scott noted that in these tough economic times, VRI and 
the Board realize that rising costs create a challenge for 
all owners.  Scott encouraged owners to take advantage 
of two VRI programs that may assist them in paying or 
budgeting their maintenance fees.  Owners can pay their 
maintenance fees online by going to www.vriresorts.com, 
clicking on the “owners only” page and going to the online 
payment section.  In addition, payment plans are available 
by calling the VRI Hyannis office at 508-771-3399.  

Scott reminded owners of the in-house VRI exchange 
program called VRI*ety exchange.  Some of the features of 
VRI*ety exchange include:

No annual membership fee.
Low exchange fees.
3 and 4 night split week use.
VRI*iety can be reached toll free at 888-203-1044 or 
online at www.vrietyexchange.com.

Scott reported on the following financial items: 

2012 Capital work 
Financial statement recap
2013 Budget

2012 Capital Expense:

37” TV’s   $  1,515
Furniture   $  8,280
Exterior woodwork  $  5,000
Bathrooms   $28,726

  Total  $43,521

Scott reviewed the 2012 financial statement through 
9/30/12:  

Overall the Association has a small positive variance of 
$3,538, obtained through strict cost control measures. 

The 2013 Budget was reviewed.  Careful consideration 
was given to reducing expenses and although we were 
able to reduce operating expenses by $12,635, that was 
not enough to offset an increase in expected bad debt of 
$23,000.  A fee increase of 6% over 2012 fees will be 
billed. 
 
VII.     ELECTIONS
 

Mike DeLeo asked Scott Dravis to moderate the elections.  
Scott reported there is one open seat on the Board for 
2013.  Mike DeLeo is running unopposed for the seat.  

A call for nominations from the floor was made; hearing 
none, a motion was made and seconded to close 
nominations and was approved unanimously.  

Since there were no opposing candidates running for the 
open seat, a motion was made and seconded to cast a 
ballot in favor of Mike DeLeo.  The motion was approved 
unanimously.

VIII. OPEN FORUM

The Board and management answered questions from 
owners. 

IX. ADJOURNMENT

There being no further business, a motion was made, 
seconded and approved unanimously to adjourn the 
meeting at 11:20  a.m.

Swim Club Etiquette 
Swimming Facilities:

There are both swimming pools and hot tubs at your resort.  The swimming pools are for swimming activities for adults 
and children of all ages, playing games with balls and floats, etc.

Hot Tubs:

Hot tubs are for sitting, soaking and relaxing for adults and supervised children.  They are not for playing, swimming, 
splashing, etc.  

We appreciate your courtesy towards all other guests.
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The busy spring and summer seasons are now behind us 
and we are underway with preparations for winter.  Fall 
foliage has peaked and a very successful NH Highland 
Games took place in September.  We cross our fingers as 
we have not experienced any damaging tropical storms 
to interfere with guest vacations. The temporary entrance 
bridge at Loon installed “after Irene”, is scheduled to be 
replaced next spring.      

As I’m sure you are aware, many projects start each 
spring with completions taking place in the fall.  This past 
spring we creatively found ways to install Wi-Fi in all fixed 
units.  This new upgrade was achieved in total by the 
resort’s own maintenance staff.  We completed exterior 
staining for all the 1’s and 4 units and put a new roof on 
our maintenance building.  We’ve ordered new sofas 
and loveseats for the remaining units and will install new 
carpeting in an additional four units.  Everyone has been 
very busy!  Refurbishment programs continues to progress 
with the renovation of bathrooms, interior painting, new 
furniture, carpeting and mattresses.  We are still reviewing 
new designs for complementing bedspreads and 
draperies.   

Much additional work has to be done in preparation for 
winter.  We completed our annual water, fire safety and 
heating system inspections.  We repair driveways, clean 
fireplaces and continue unit “deep cleaning” Needless to 
say, the entire staff is involved in a very coordinated and 
hard working, effort!
 
Several owners have asked me about how they may 
become more involved in their association?  One answer 
is to volunteer as a “Board Advisor”!  Many of your 

elected Board members were Board advisors before 
running for election.  This gave them the opportunity 
to attend Board meetings and learn firsthand about 
the challenges and decisions that affect the resort’s 
operations.   By first being an advisor, participants 
are brought up to speed before running for election.  
Interested owners should contact me at  ptcarolan@
villageofloon.com.  

What is the best way to enjoy additional time at the 
village?  The most cost effective way would be to purchase 
an additional week if possible.  However, there are also 
various owner “Additional Stay”  “Bonus Week” and 
“Bonus Time” programs available to you.  Call the resort 
reservation desk at 1-866-469-8222 and receive the best 
price discounts available.  Also, you now have the ability 
to pay your maintenance fees ONLINE.  Just go into the 
Village of Loon website:  www.villageofloon.com and click 
on “Manage Your Account Online".  Then just follow the 
directions.

I hope to see many of you at your upcoming Annual 
Owners Meeting scheduled for Saturday, November 
23rd.  Please note that this year’s meeting will start 
at 10:00 a.m. and be a joint meeting with our Float 
Association owners.  Until then, I’ll look forward to seeing 
at the Village of Loon Mountain during what we hope will 
be another busy and prosperous year.  As always, “my 
door is open to you.”  I appreciate your comments and 
suggestions.  

Paul T. Carolan, CHA
Your General Manager

Message from your General Manager

Board Advisors
If you have interest in becoming more involved with your resort, consider serving in a volunteer capacity to the Board of 
Directors.  There are four to six Board Meetings a year where all aspects of resort operations are discussed. For more 
information, interested parties contact resort General Manager Paul Carolan at: 

ptcarolan@villageofloon.com 

November 23 Annual Meetings

November 24 Loon Mountain Opening –   
   Tent

January 19-21 Martin Luther King Weekend

Feb. 15-22  Presidents Week

June  Annual Fields of Lupine

June 8-16 NH Motorcycle Week

July 4  Independence Day Parade and   
  Fireworks

UPCOMING EVENTS
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IMPORTANT NUMBERS
The Village of Loon Mountain

and 
Vacation Resorts International (VRI) Services

 The Village of Loon Mountain  1(603) 745-3401
          Fax        1(603) 745-8224
     Business Hours (Mon - Sat)                    8 a.m. - 5 p.m.
          Website                                        www.villageofloon.com
          Email Address:                            info@villageofloon.com

 Exchange Information
           RCI        1(877) 874-3334
           Interval International    1(800) 828-8200
           VRI*ety       1(888) 203-1044

 Vacation Owner Services
           Assessment Billing & Collection 1(603) 745-3401
     

 Reservations 6 a.m. - 6 p.m. M-F; 8 a.m. - 4 p.m. (PT)
           General      1(800) 228-2968
           Rentals      1(800) 228-2968
           Vacation Tyme®    1(866) 469-8222
           VIP Reservations    1(866) 469-8222
           Bonus Time     1(866) 469-8222

 Still Need Assistance?
           VRI Corporate Services  1(508) 771-3399
           VRI Fax       1(508) 775-6396
     VRI Website                            www.vriresorts.com

Managed by Vacation Resorts International
Perfecting the Art of Hospitality

www.vriresorts.com



*** IMPORTANT***
If you MAY NOT be able to attend the Annual Meeting, the Directors request that you note your preference 
on this Proxy Ballot and return it to reach us prior to November 23, 2013.

                               

               Loon Village Interval 
               Owners’ Association                      

Proxy Solicited On Behalf Of The Directors For 
Annual Meeting Of Owners To Be Held On November 23, 2013.

***Please Read Proxy Carefully***
The undersigned hereby appoint(s) (check one only)

   Michael DeLeo, President 

    Write-In (*Must be a valid and current unit owner)

to act as Proxy with power to vote for and act on behalf of the undersigned on any business tat may properly 
come before the Annual Meeting of Loon Village Interval Owners’ Association, Lincoln, New Hampshire to be 
held at the Conference Center at The Village of Loon Mountain on November 23, 2013.

This ballot will be voted in accordance with the specifications indicated below.
Vote for no more than two (2) Candidates for Office of Director.

(Candidate Profiles included in newsletter)

*Incumbent

														 *Sharon Pelosi

														Eleanor Collins

																									
	 	 	 	 	 	 			Write in

Please Print Name Clearly              

Signature            Date        
  interval owner
Signature            Date        
  co-interval owner (if applicable)

Unit(s) and Week Number(s)            

Please fold and return in enclosed envelope.


